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Report on Peer Review

• Mechanisms for peer review of teaching are 
different across the College. 

• Generally a summative process whereby a 
senior faculty member reviews the materials 
and performances of a tenure-track faculty 
member

• Nontenured, post-tenure, and in some cases 
graduate students teaching in the units are 
largely without the benefit of peer review 



Report Recommendations

Base guidelines for a peer review should include 
• review of syllabus and other relevant course 

materials 
• a pre-observation meeting 
• an observation of one or more class sessions 
• a post-observation meeting to discuss the 

review.



Report Recommendations

Establish review guidelines. Possible categories 
to be reviewed include
• Content knowledge
• Use of instructional materials
• Class organization
• Presentation form and substance
• Teacher-Student interactions
• Student participation
• Assessment practices



Report Recommendations

Peer reviews of teaching should be taken into 
consideration within a broader teaching portfolio 
that includes 
• student evaluations 
• evidence of student learning 
• course materials 
• self-evaluations and other relevant materials.



Teaching Effectiveness -
Evaluations and Assessment 
committee (TEEA)

A committee combining Center for Pedagogy of 
Arts and Design and the College of Art & 
Architecture Faculty Council
Mark Ballora, Heather Mccune Bruhn, Ann Clements, Charlene Gross, Aaron 
Knochel, Angela Rothrock, Chris Schulte, Sarah Watts

Graduate students: Scott Atchison (Music Ed), Douglas McCall (Music Ed), 
Sarah Thompson (Art Ed)



TEEA Activities

Committee formed in spring 2019 
• Formed working teams to review best practices 

in the arts and beyond and gather data about 
approaches used across Penn State

• Partnered with Center for Excellence in Science 
Education (CESE) & Teaching and Learning with 
Technology (TLT)

• Exploration of improved observation techniques
• Piloting observation data collection tools in 

spring 2019



The Problem with Current Evaluation
Teaching evaluation historically addressed two objectives:

1. Improving performance.
2. Bringing about the reprimand or dismissal of those 

judged as inadequate or nonproductive. 

-----
Primary purpose of teacher evaluation is personal and 
professional growth that leads to improved performance.

Conf
lict



Modified COPUS
(Classroom Observation Protocol for Undergraduate STEM )

Code Student Activity Instructor Activity

L Student is listening to lecture Instructor is lecturing (including drawing)

C GQ Answering question in group Facilitating clicker group questions to students

C IQ Answering clicker question individually Facilitating clicker individual questions to students

GW Group work – any kind (including student leads 
discussion, peer-to-peer activities, performance, and 
art/design making)

Facilitating group work – any kind (including student 
leads discussion, peer-to-peer activities, performance, and 
art/design making)

DIS Whole class discussion Whole class discussion

DEM
DM

Watching a demo, experiment, simulation, scenario, 
role play, or artistic behavior (including video, 
including)

Giving a demo, experiment, simulation, scenario, role 
play, or modeling artistics behaviors (including modeling 
materials or performance)

PRE Student giving a presentation, performance, or 
leading a teaching example

Faculty facilitation of student presentation, performance, 
or teaching example

QZ Students taking quiz/test (including a clicker quiz) Administering quiz/test

QSA Student answering a question from instructor or 
other student

Instructor is listening

QIA Student is listening to question answer Instructor is answering a question

Added Arts Criteria

ENG Engagement with artifact or materials object Faculty facilitation of material engagement activity

NS Non-spoken artistic response (musical 
playing/singing, acting, art making)

Faculty facilitation, conducting, or leading of activity

• To foster self-refection 
and conversation with 
trained observers.

• Help faculty become 
aware of their 
behaviors and their 
students’ behaviors 
and attention levels.

Interval recording is a 
shortcut procedure for 
estimating the duration of a 
behavior (momentary time 
sampling).  





Example 1: 2018 Data



Example 1: 2018 Data

L 62%
CI 21%

GW 13%

PRE 4%

L 71%

CG 12%

GW 13%

QZ 4%

Percentage: Instructor Activity (Outer) vs. Student 
Activity (Inner)

L CG CI GW DIS DEM PRE QZ QSA QIA

L 31.3CI 10.4

GW 6.3

PRE 2.1

L 35.4

CG 6.3

GW 6.3
QZ 2.1

Minutes: Instructor Activity (Outer) vs. Student 
Activity (Inner)

L CG CI GW DIS DEM PRE QZ QSA QIA

Unit: Percentage Unit: Minutes



::Open Discussion::

REMINDERS:
Faculty Council At-large Member nominations 
due April 17 with elections April 18-25
Announcements coming in Newsline!



Mentors Needed
If you are fixed term or tenured faculty 
and have worked at Penn State for at 
least six years, please consider being a 
mentor to a new A&A faculty member 
starting fall of 2019.

Want more information?
Ann Clements
acc13@psu.edu



A&A Course Syllabus 
Boot Camp 

Coming Early August 2019

A two-day workshop to assist you in developing or 
restructuring your course syllabus just in time 

for the fall semester.


