
THE WEBINAR WILL BEGIN SHORTLY



RESPONDING TO NSF DEAR COLLEAGUE LETTERS

A WEBINAR FROM HANOVER RESEARCH

APRIL 25, 2024



GRANTS

WEBINAR LOGISTICS
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PRESENTATION LENGTH
 

Q&A
 

RECORDING & SLIDES

25-minute presentation followed by Q&A

Please ask questions using the Q&A function in the 
Zoom toolbar. Presenters will respond in real time, 
where possible, and we will respond to as many of 
the remaining questions as time allows during the 
Q&A.

All registrants will receive a copy of the recording, 
including the slides.



TOTAL WINS

More than $600 million in total 
grant funding for clients since 2008.

$600+
M I L L I O N

TODAY’S PRESENTER
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SPECIALIZES INBryan DeBusk, PhD
SENIOR GRANTS CONSULTANT

• PhD in Pharmaceutical Sciences

• Joined Hanover in 2009

• Started grant writing as a junior 
faculty member

On a Personal Note…
A V I D  H I K E R :  L i v e s  i n  C o l o r a d o

C H I L D H O O D  D R E A M :  B e  a n  a s t r o n a u t

7 F A T H E R  O F  S E V E N :  4  k i d s ,  2  d o g s ,  1  c a t
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AGENDA

Overview of Dear Colleague 
Letters

Best Practices tor 
Responding to Dear 

Colleague Letters



OVERVIEW OF DEAR COLLEAGUE LETTERS



GRANTS

TYPES OF NSF FUNDING OPPORTUNITIES

NSF funding 
opportunities 

come in several  
different forms

▪ Program descriptions, program announcements or 
solicitations
o Encouraging submission of proposals to specific program 

areas of interest. 

▪ Broad agency announcements
o Inviting the submission of proposals for some of its 

use-inspired research and innovation priorities.

▪ Dear Colleague Letters (DCLs)
o Advertise opportunities for supplements to existing 

awards and to announce NSF's interest in receiving 
proposals in specific topical areas.

Source: https://new.nsf.gov/funding/getting-started#how-we-announce-funding-opportunities-996 

https://new.nsf.gov/funding/getting-started#how-we-announce-funding-opportunities-996


GRANTS

HOW NSF USES DEAR COLLEAGUE LETTERS (DCLS)

Purposes include

▪ Highlighting Areas of Interest

▪ Notifying Grantees of Supplemental Funding Opportunities

▪ Announcing New Opportunities & Competitions

▪ Providing Guidance to Applicants

▪ Issuing Agency-Wide Updates

▪ Requesting Input from the Research Community



GRANTS

HIGHLIGHTING AREAS OF INTEREST

DCLs call out 
specific topic 
areas within 

existing funding 
opportunities 
for which they 

are interested in 
receiving 
proposals 



GRANTS

INTRODUCING SUPPLEMENTAL FUNDING OPPORTUNITIES

DCLs notify 
grantees of 

supplemental 
funding 

opportunities 
available for 

under existing 
programs



GRANTS

ANNOUNCING NEW OPPORTUNITIES & COMPETITIONS

DCLs announce 
the creation of 
new programs 
or the details 

regarding 
upcoming 
program 

competitions



GRANTS

PROVIDING GUIDANCE FOR APPLICANTS

DCLs provide 
specific 

guidance to 
applicants 

within targeted 
NSF funding 

opportunities



GRANTS

ISSUING AGENCY-WIDE UPDATES

DCLs notify the 
NSF community 

about 
operational and 
policy-related 

updates



GRANTS

REQUESTING INPUT FROM THE RESEARCH COMMUNITY

DCLs request 
input from the 

NSF community 
regarding 

agency 
priorities, 
researcher 

priorities and 
needs, and 
changes to 
programs



BEST PRACTICES FOR RESPONDING TO DEAR 
COLLEAGUE LETTERS



GRANTS

BEST PRACTICES FOR RESPONDING TO DCLs

▪ Understand the purpose of the DCL

▪ Understand the limitations of the DCL

▪ Understand how to respond to the DCL

▪ Understand what you are committing to when you respond

▪ Follow any guidance regarding outreach to Program 
Directors

▪ Work with your grants or sponsored programs office to 
ensure you are responding correctly



GRANTS

BEST PRACTICES FOR RESPONDING TO DCLs

Understand the purpose of the DCL



GRANTS

BEST PRACTICES FOR RESPONDING TO DCLs

Understand the limitations of the DCL



GRANTS

BEST PRACTICES FOR RESPONDING TO DCLS

Understand how to respond to the DCL



GRANTS

BEST PRACTICES FOR RESPONDING TO DCLs

Understand what you are committing to



GRANTS

BEST PRACTICES FOR RESPONDING TO DCLs

Follow any guidance about outreach to Program Directors



GRANTS

BEST PRACTICES FOR RESPONDING TO DCLs

Work with your grants or sponsored programs 

office to ensure you are responding correctly!



ABOUT HANOVER GRANTS

Hanover provides research development, grant writing, and strategic advising 
support to a wide range of colleges and universities. Our professionals deliver 
customized proposal review, revision, and production support, while also helping 
to align strategic priorities to funding trends and opportunities at all levels.

Please contact us at info@hanoverresearch.com to learn more.

CAPACITY 
DEVELOPMENT

FUNDING 
RESEARCH

PRE-PROPOSAL 
ACTIVITIES

PROPOSAL 
SUPPORT

PROPOSAL 
DEVELOPMENT

▪ Grants Training
▪ Benchmarking & Best Practices
▪ Grantseeking Strategy

▪ Funding Opportunity Analysis
▪ Prospect Research
▪ Funding Calendar

▪ Faculty Consult
▪ Outreach Strategy
▪ Concept Paper Development

▪ Proposal Review 
▪ Proposal Revision
▪ Proposal Research
▪ Proposal Support

▪ LOI/Pre-Proposal Production
▪ Proposal Production (Foundation)
▪ Proposal Production (Federal)

OUR SOLUTIONS

mailto:info@hanoverresearch.com


QUESTIONS?



E:

P:
4401 Wilson Blvd, Arlington, VA 22203
www.hanoverresearch.com

Clinton Doggett 
Senior Grants Advisor

cdoggett@hanoverresearch.com

571.296.8199

http://www.hanoverresearch.com/
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